WAR AND DEFENCE

of Supply, the latter Ministry had virtually become a fourth Defence
Department, and accordingly the Ministry of Defence was empowered
to co-ordinate the activities of the Ministry of Supply with those of the
other Defence Departments. Moreover, the Ministry of Defence was
empowered not merely to apportion resources among the three Service
Departments, but also to see that the composition and balance of forces
within the Services met the strategic policy laid down by the Defence
Committee.

The Chiefs of Staff Committee was retained in 1946 as during the war.
It was apparently contemplated that, in the event of a war, the Prime
Minister would assume the chairmanship, but that in practice the Minister
of Defence would preside if and when he or the Chiefs of Staff so desired.
In practice, the senior of the Chiefs of Staff presided until 1955, when
Sir Anthony Eden provided for a permanent Service chairman because
of the increase of work involved in international defence organisations
like N.A.T.O. The Chiefs of Staff Committee prepares strategic
military plans and submits them to the Defence Committee directly,
not through the Minister of Defence. The Chiefs of Staff organisation
is within the Ministry of Defence and the Minister discusses any strategic
plan before it is submitted to the Defence Committee, but he is not their
mouthpiece in the Committee. Nor has the appointment of a chairman
to the Chiefs of Staff Committee altered the collective responsibility of
that Committee for the tendering of military advice. Where, however,
any member differs from his colleagues, he may tender his personal
advice.

Within the resources allotted to them, the Service Ministers are re-
sponsible to Parliament for the maintenance and administration of their
Services. Their demands and operations are co-ordinated by a Standing
Committee of Service Ministers over which the Minister of Defence
presides. It is assisted By the Consultative Committees of Principal
Personnel Officers and Principal Supply Officers, both of which are
linked with the Chiefs of Staff Committee, Thus, the Chiefs of Staff
indicate the strategy and the Service Departments the needs of the
Services in personnel and material in the light of that strategy. These
needs can be discussed in the sub-committee and settled for submission
to the Defence Committee, which thus has a comprehensive and
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